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Dear Doctor, 
 
 “If you can dream it, you can have it” . . . that quote was made 
famous by Walt Disney and is the foundation for everything Dr. Dennis J. 
Rodden represents to his clients.   
 
 As professional healthcare Business Consultants we teach doctors 
how to manage their practices using the same principles that are seen in 
Fortune 500 companies with a one-on-one mentoring to each client that 
guides them through each phase of their practice growth and development. 
 
 We consult with small to large practices, new or established 
chiropractic, medical & multi-specialty groups, all ages of clients and 
practices in rural communities and large cities.  
 
 We cater our consulting programs around your individual needs. Through an extensive Practice Analysis, your 
personal consulting coach will understand your dreams and goals and will provide you the customized plan along with 
private mentoring that will help ensure your success. We do not endorse the cookie cutter consulting approach, although it 
can be effective, it seldom gives the direction necessary for long-term success and financial freedom.  
 
 The 3 keys to success are Timing, Strategies and Management. Most doctors never learn how to apply these in 
their entire career, yet within the first three months of being our client, you will realize the financial benefit of applying 
these strategies in your practice.  
 
 The simple words... 
 

Do What Others Don’t Do So You Can Have What Others  Don’t Have 
 

are the result of knowing what to do, how to do it, what works and what doesn’t. Our clients are on the cutting edge. They 
are doing things months and even years before most other doctors, thus they have an advantage. We want you to have 
this advantage and learn the secrets that work. 
 
 As a DJR client, you will use forecast management & statistics to predictably control the outcome of decisions you 
make today that will affect you tomorrow instead of putting out fires, handling crisis and working in a stressful 
environment. DJR Consulting will help you turn your practice into a successful profit center. While some of our clients 
continue full-time clinical practice and earn large six figure incomes, others become CEO’s of an auto-pilot, passive 
income, multi-specialty group practice, work part-time and earn up to seven figures annually. 
 

Ask yourself...are you earning the income, living the lifestyle, traveling, owning the luxuries life has to offer and 
planning for early retirement? All the things you imagined while you studied so hard in school can be yours...the decision 
is yours. 
 
 Unfortunately, medical and chiropractic schools do not teach business skills. After all most doctors never 
accomplish their financial goals, seldom free themselves of debt and rarely retire before age 70...but you can!  Long ago 
Dr. Rodden studied how corporate America operated, how succeeded, how companies successfully managed people and 
finances but most of all how CEO’s earned million dollar incomes while playing golf and vacationing two months a year. 
 
 

DJR Consulting GUARANTEES results! 
Clients get one-on-one coaching & training for 3 full years! 

Programs are personalized for your office & staff! 
DJR Consulting is COMMITTED to your success! 
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 By networking with successful people, mentoring with millionaire doctors and applying success strategies, Dr. 
Rodden created the auto-pilot, passive income multi-specialty group practice model capable of producing the owner 
millions of dollars in annual revenues, seven figure net profits, four weeks annual vacation and peace of mind that their 
practice will be the best investment they ever made. 
 
 The DJR Consulting TEAM are expert coaches in healthcare insurance billing & coding, office management, 
personnel recruitment, staff development, compliance, documentation, marketing, legal and accounting issues and all 
aspects of the chiropractic, medical & multi-specialty group practices. 
 
 Our clients have peace of mind. 
They don’t worry about failure, 
investigations & fraud, because we all 
operate by the highest standard of 
honesty, integrity, quality & compliance to 
all federal, state and professional rules 
and regulations that can be measured. 

 
 Often new clients are referred to us by another DJR client. Several have “tried” other consulting programs and 
while most are good & produce favorable outcomes – they are usually generic and do not offer personal one-on-one 
coaching…so after frustration, high overheads, advertising that doesn’t work, long hours and worse no growth they realize 
they need an experienced coach with a proven success record. 
 
 Our philosophy is simple...work hard & play hard. We can help anyone achieve success – It doesn’t matter if you 
are 30 or 60, practice in a metropolitan city or a small town. Your family deserves the best. You worked hard and earned 
it...now join the doctors who are living their dreams by doing whatever it takes. 
 
 DJR clients are making dreams come true. The difference between them and most other doctors is that they 
made the decision to take charge of their lives. Please make that decision yourself. I look forward to meeting you soon & 
being part of your success. 

 
Our personal commitment is to your success 
 
Our clients are like our family 
 
We will be your mentor and coach 
 
 

 
DJR Consulting is different…  
 
      

WE CARE… 
 
We know what is important to you & are available to  you…  
 
We work directly with your staff…not  just the doct or…  
 
We guarantee  you will be successful…. 
                
….at DJR Consulting our clients become friends for life 
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FFFAAAQQQsss   aaabbbooouuuttt    DDDJJJRRR   CCCooonnnsssuuulll ttt iiinnnggg   
  
Are multi-specialty group practices legal in my sta te? 
 YES.  While federal laws allow DC’s and MD’s to own multi-specialty group practices and employ other licensed 

professionals, most states have updated their laws to parallel federal rules & regulations.  There maybe some specific 
restrictions or guidelines that you must follow but the DJR Consulting healthcare law experts will create a corporation, 
file necessary registrations with state & federal agencies, personalize employment documents & offer protection 
against legal & compliance worries. 

 
Can DJR teach me how to employ MD’s, PT’s, OT’s, ST ’s, LSCW’s and other therapists without worrying ab out 
compliance, violating the law(s) or worrying about doing something wrong? 

YES.  We will teach you how to employ medical & osteopathic or podiatric doctors, physical therapists, occupational 
therapists, speech therapists, licensed clinical social workers and other providers within the rules, regulations and 
most of all compliance statutes so you can rest comfortably and not worry that you are doing something wrong. 

 
How long does it take to become a fully operational  multi-specialty group practice? 
 1-3 months while our healthcare law experts will represent you to your state licensing boards & regulatory agencies. 

During this time our coaches will assist you & your staff with internal office transitions, billing, insurance coding, forms, 
procedures, training, marketing & new services that will generate your revenue stream. 

 
Should I use my own attorney to represent me? 
 NO, unless your attorney specializes in health care law.  Healthcare attorneys are experts in Medicare, CMS, HIPAA, 

Stark Amendments, Federal & State rules and regulations and can represent you better than a traditional lawyer 
without this expertise. While we have heard of lawyers charging doctors as much as twenty thousand dollars, we 
exclusively recommend only a few healthcare law firms in the USA who through a special arrangement with us will 
only charge you an average of $2,500 - $3,000 for everything you need to get started.  

 
Does my office of only 1,250 square feet and one st aff assistant qualify? 
 YES.  You most likely will quickly outgrow your current 1,250 square foot and will add more staff & providers, but this 

is fine to start. The key is being able to efficiently process quality healthcare to several patients in a limited time and 
we will teach you how to do that. 

 
Will I have to buy a lot of equipment or spend a lo t on advertising? 
 NO.  Most clients have enough equipment or only spend $5,000 or less adding some physical therapy items. We do 

not recommend advertising…but do teach you how to target market (which is done for pennies – and is a lot of fun). 
 
Can I continue to practice and how will I learn eve rything I need to know to do it right? 
 YES.  Initially most of our clients continue full-time practices & reduce their clinical patient schedule as need for 

management rises and by the end of the first year only work 3-4 days a week.  To ensure you know how to do it right 
& avoid mistakes our coaches are available to you for assistance or questions via unlimited telephone consultations 
during normal business hours and 24/7 for emergencies. 

 
Can I bring all of my staff & providers to the semi nars for the entire 3 years for no extra money? 
 YES.  You are a client for 3 full years with all benefits & services extended to you and your entire staff & all providers 

with your office/group at no extra charge.  
 
Do you really  guarantee your program will teach me how to increa se my earnings $20,000 a month? 
 YES. DJR Consulting is one of the only consulting companies in the USA that guarantees you will increase your 

earnings $250,000 annually or you can continue receiving all client benefits & services until you do.  
 
Is DJR Consulting a company practicing and teaching  integrity, morals and values? 
 YES.   All of our staff & coaches are individuals who live by Christian principles, which they teach and stress to our 

clients that we will not associate with anyone who intentionally deceives, misrepresents or lowers their standards in a 
manner that does not imply professionalism, compliance and commitment to excellence and most importantly we treat 
you like family…and will do anything we can to ensure your satisfaction ! 
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OOuuttppaatt iieenntt   RReehhaabbii ll ii ttaatt iioonn  FFaaccii ll ii ttyy  
 

DJR Consulting is proud to offer one of the 
only Medicare certified ORF consulting 
programs in the USA to DC’s and MD’s. 
 
The ORF – Outpatient Rehabilitation Facility, 
formerly referred to as an OPT, Outpatient 
Physical Therapy facility or RA, 
Rehabilitation Agency, is possibly one of the 
greatest opportunities in healthcare today. 
 
The ORF is generating tremendous 
excitement and huge incomes for owners 
across the USA. 
 
The ORF is an opportunity to expand your 
practice and generate $250,000 to $600,000 
in revenues in just 12 months after the start-up period plus to grow to $3,000,000+ annually. 
 
The ORF is a stand alone health care facility, which can be incorporated into an existing practice.  It is regulated by 
Medicare, often offering other health related services while delivering physical therapy and rehabilitation care to the 
growing population of Medicare beneficiaries. 
 
The ORF owner can be a DC, MD, DO, therapist or entrepreneur. 
 
The ORF owners will employ the best of the best in health care who share in the desire to improve the quality of a 
patient’s life. 

The ORF requires minimal square footage and equipment, often already in 
place in most multi-specialty offices, offering medical chiropractic and 
physical therapy services. 
 
The ORF owner can control more than one facility – thus multiplying the 
return on their investments, financial growth and securing their position at 
the time of the sale of the business. 
 
The ORF consulting program we provide will assist you in obtaining facility 
certification, equipment acquisition, staff development, coding and billing of 
services, forms, policy and procedure manuals, marketing and business 
plans and on-going consulting and training. 
 

The ORF staff we employ will personally visit your facility and spend time with you and your staff in your office during an 
on-site survey. We encourage you to limit any interruptions to your practice, and we will be available to answer questions 
and assist you in the complexities of the ORF application and credentialing process. 
 
The ORF is the greatest opportunity in healthcare today.  Don’t delay . . . contact us today so we can begin the process 
for you to own a certified Medicare Outpatient Rehabilitation Facility in your community. 
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FFFAAAQQQsss   aaabbbooouuuttt   OOORRRFFFsss    

 
What are the criteria for owning an ORF? 

You must own or rent office space with handicap accessibility and a 
minimal amount of space designated to Physical Therapy services.  
Equipment requirements are nominal based the therapist needs.  
Staffing will include a licensed physical therapist, receptionist and 
insurance biller. 
 

Who regulates the ORF? 
Medicare.  The federal regulation and statutes are: 42CFR – 485.703 – 

485.729.  DJR Consulting has 
assisted many offices in 
obtaining their certification for 
Outpatient Rehabilitation Facilities. 
 
Who cannot own an ORF? 
Persons who have convicted of a felony or are prohibited from participation in 
Medicare or federal funding health care plans are not eligible to own an ORF. 
 
Where do patients come from and who are they? 
  Patients come to an ORF through outside referrals from independent 
physicians, nursing homes, assisted living communities and home health 
agencies. The patients are Medicare beneficiaries that are treated for pain 
management, post-surgical joint replacement, complications or rehabilitation, 
neuropathy, cardiac, pulmonary and stroke rehab, wound care and a host of 
other age related conditions. 

 
Why would doctors or patients choose treatment at a n ORF vs. a 
hospital or another outpatient facility? 
      An ORF offers one on one personalized contact with the same 

therapist each visit.  Friendly staff know the patient by name, condition 
and social or occupational needs. An ORF can offer convenient 
access, office hours and parking, same day appointments, minimal 
waits and shorter office visits. 

 
How will an ORF affect the chiropractors or medical  doctors in our 
current practice? 

In a positive way . . . the ORF will generate new patients to your clinic 
– thus exposing more of the services you offer to a broader patient 
base. The ORF is limited to physical therapy and associated 
rehabilitative services provided by a licensed therapist. 
 

Is it easier to get credentialed with HMOs and PPOs  and get referrals 
from work comp carriers if we are a certified ORF? 

YES! Many private insurance carriers, managed care organizations, 
workers compensation carriers and case managers will only credential 
or refer to certified ORF facilities, since they use the Medicare 
standards and the Medicare certification survey as criteria for 
credentialing.  

 
 How long does it take to become an ORF? 

Our experience shows that your can become a certified Outpatient Rehabilitation Facility within 4 to 9 months, but it 
varies from state to state due to regulatory agencies.  Our expert ORF consulting staff know who to notify and when to 
do so for minimal delays and will review all paperwork before you submit it, avoiding costly errors. 
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Can I hire a PT or therapist if I own a multi-disci pline practice already ? 
Yes, you can . . . but the best way is to ensure compliance with Medicare is to 
become a certified ORF. Often consultants advise against participating in 
Medicare if you are a multi-disciplinary practice – while we recommend you be 
open, up-front and compliant with all Medicare rules and regulations. 

 
How can I bill physical therapy services to Medicar e? 
 There are four ways to bill physical therapy services to Medicare. 

1. Incident To Billing – NOT RECOMMENDED because this requires an MD or 
DC, who is an employee of the group practice, to be present in the office at all 
times PT services are being rendered.  The service must also be provided by 
a graduate of an accredited Physical Therapy program.  

2. Group Practice Provider Number - NOT RECOMMENDED because some 
state Medicare policies will not pay for PT services under this model. 

3. Physical Therapist in Private Practice - NOT RECOMMENDED since the PT 
owns all of the Medicare / HMO / PPO provider numbers, they take all of them 
when they leave. 

4. Certified Medicare ORF – RECOMMENDED for all multi-discipline practices . . . it demonstrates to Medicare and 
all insurance carriers that you want to be recognized as a fully compliant medical health care facility 

 
Do Medicare regulations apply to private insurance carriers? 

Yes.  Some do, but most apply directly to Medicare only.  
Medicare is often considered the industry standard that private 
carriers use in determining their policies.  We recommend that you 
always comply with Medicare rules and regulations to avoid any 
non-compliance with private carrier policies. 

 
Are there any employment or billing restrictions wh en I hire a 
physical therapist? 

Yes.  There are several rules and regulations pertaining to the 
billing practices of the physical therapist.  We will teach your staff 
how to protect you and your practice from wrongful billing 
practices. 

What is the growth potential for an ORF?
The number of Medicare beneficiaries increase daily.  By 2020, nearly 
35% of our population will be age 55 and older.  These are your 
potential patients. 

 
Should I own more than one ORF? 

Yes . . . owning more than one facility increases your earning potential 
and future re-sale income.  Also, credentialing a second ORF at the 
same time is easier and less expensive in the long run. 

 
What are the start-up costs for an ORF? 

The DJR consulting fee is $44,745. In addition, you will need 
approximately $10,000 or less for legal fees and new equipment, 
depending on your current office setting.   
 

Where do I find a P.T, O.T. and other staff for an ORF? 
DJR Consulting has a large network of professionals that can help you with many aspects of running your practice.  
We can introduce you to a health care recruitment organization that is experienced and has placed Physical 
Therapists and other health care specialists in many of our clients’ facilities.  

 
Can I become an ORF on my own? 

Not likely ! Becoming and ORF is very difficult, time consuming and requires you adhere to many federal rules and 
regulations with the ADA, HIPAA, OCR, Medicare and others.  The federal agencies require that all information and 
applications are completed without error. They expect the applicant to know all the requirements and regulations and 
supply complete and detailed individual policy and procedural, incident, committee, compliance and staff/provider 
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manuals without any defect. DJR Consulting Services will provide you with your personalized manuals, give you and 
your staff direction, and guide you to successfully become a certified Outpatient Rehabilitation Facility.  

 

CCCooommmpppaaarrr iiisssooonnn   BBBeeetttwwweeeeeennn      
CCCeeerrr ttt iii fff iiieeeddd   &&&   NNNooonnn---CCCeeerrr ttt iii fff iiieeeddd   RRReeehhhaaabbb   FFFaaaccciii lll iii ttt iiieeesss   

 
 

MEDICARE CERTIFIED 
Outpatient Rehabilitation Facility 

NON-CERTIFIED 
Multi-Specialty Group Practice 

 

Ö Your corporation hires the physical therapist as an 
employee. 

Ö Your corporation bills Medicare under Part A 

Ö Your corporation owns the Medicare provider 
number 

Ö Your corporation can own several certified ORF 
facilities 

Ö Your corporation is paid for physical therapy 
services rendered to Medicare beneficiaries.  

Ö Your corporation may advance up to CORF status 

Ö Your corporation will be reimbursed under the 
Medicare Physicians’ Fee Schedule 

Ö Your corporation can employ an Occupational 
and/or Speech Therapist under ORF number 

Ö Your ORF can bill services of a Physical Therapy 
Assistant (PTA) under general supervision 
(communication) of your Physical Therapist. 

Ö Your corporation can see patients in your facility, 
the patient’s home, inpatient settings, retirement 
homes and in skilled nursing facilities 

 

Ö Limited billing options for PT services 

Ö If billing incident to your MD/DO employee must 
be present in the building at all times & services 
must be provided by licensed personnel. 

Ö If billing Physical Therapist in Private Practice 
(PTPP) . . .  

�  You PTPP can only bill services of a PTA 
under direct supervision (in same office suite). 

�  Off-site services are limited to the patient’s 
home 

�  The Physical Therapist must bill Medicare 
under their own private Part – B number 

�  The Physical Therapist must own their 
Medicare provider number not your 
corporation 

�  PTPP has individual numbers, therefore no 
patients can be seen when the PTPP is not 
personally in the office suite (no vacation, 
sick, or personal time coverage). 

 

 
 

*Medicare requirements may vary slightly from state to state.  We have used Missouri as an example. 

 
 

Why wait? You will see a change in just 90 days . .  .and  
together we can achieve your dreams and goals in the  next year! 
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OOOuuurrr   CCClll iiieeennntttsss   RRReeeppprrreeessseeennnttt   SSSuuucccccceeessssss  ..  ..  .. 
 

I have been able  to increase the scope of my practice, and provide better quality service 
to my patients. We are now seeing patients that previously would not have been treated in 
our facility.  Using a multi-discipline approach is the most effic ient and best mode of 
providing quality care to my patients.  

      Nunzio P., D.C.  
Glenelg Health & Wellness Center, West Virginia 

 
 
My husband is a DC and as the office manager, I knew what it was like to worry about bills, taxes and 
IF we would ever be able to take time off because we worked all the time.   We joined DJR because 
we wanted a better future!  DJR has been awesome. We contact DJR for everything. Our practice is 
now ORF certified by Medicare. We treat 40+ new P.T . patients monthly & get MD referrals daily. 
We earn more than we ever dreamed of so we no longe r worry about money, taxes or anything 
and we take time off when we want to...     
Tricia S., CPCe 
Healing Arts Center 
 

 
I now have developed a more well-rounded practice and have the ability to take care of all people I would like to.  Before I 
was giving my services away, because I couldn’t get paid for all I did.  Now I am getting paid for all services 
performed, and profiting from those services.   This has opened up my ability to become a one-stop shop, where the 
community can come and get all care they need. 

Stacy H., D.C.  
Texas Health Centers 

 
 
 

The business side of practice has certainly changed. I decided to change my business to a 
multi-specialty practice including chiropractic,  physical and certified massage therapy.  This  

made a tremendous difference in my income & given me the peace of mind knowing the bills  
get paid on time!  I only wish that I did this 10 years earlier . Dr. Rodden is personally 

concerned that you will succeed and he will go the extra mile with you to make your dreams 
happen                              

 Ron W., D.C. 
Columbia Doctors Group, Columbia, IL 

 
 
 
DJR Consulting is recognized as one of the leaders in the multi-specialty doctor group practice. While many consultants 
tell their clients not to accept Medicare, Dr. Rodden encourages and coaches all his clients to accept Medicare and 
become Medicare certified as ORF’s. Dr. DJR is a  Christian man and runs his consulting practice like he does his 
own clinic . . . with the highest level of integrit y, honesty and ethics, requiring compliance with al l rules and  
regulations  so you can sleep at night without worry. He believes in the WIN-WIN philosophy which is why his senior 
associate DC has worked for him for 24+ years.  

Michael T., D.C. 
Marion Medical, Tulsa, OK 

 
 
I wanted what you want...an integrated system of health care where chiropractors are respected 
equally with medical doctors and work in one clinic on a multi-specialty team.   I hired DJR 
Consultants because I saw first hand how Dr. Rodden runs his clinic & his life...a man who could do 
and teach...and I saw the practice I wanted...worth emulating.  DJR personally speaks to me when I 
call, tells me what I need to hear...not always what I wa nt to hear , personally visited my clinic, 
calls me often just to see if everything is ok and doing well and most of all I know that HE and his 
team are always there for me...no matter what !  

Michelle D., D.C. 
Premier Health Center, Sullivan, MO 
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When you become a DJR Client you will receive . . .   
Three Full Years of Consulting Services 

Ö System Support Manuals – 2 Volume set 

Ö Operations & Development Manual  

Ö HIPAA and Compliance Manual 

Ö MSDS Manual 

Ö ORF Committee & Compliance Reports Manual 

Ö ProForms™ Customized Office Forms & CD ROM 

Ö Personal  & Practice Analysis Report 

Ö 12 Intensive weekend seminars  

Ö Unlimited email and telephone consultations 

Ö Access to nationally recognized attorneys at reduced rates 

Ö Equipment Resource Network 

Ö Specialty Programs
�  BootCamp™ - Practice Booster   
�  ProfitLoss™ - Profit Maximization 
�  MarketingMedical™   
�  Medical Record Documentation Program 
�  HireMe™ 
�  Associate Doctor Program 
�  Total Debt Reduction Plan 
�  Physical Therapy Start Up 
�  Staff Development 
�  Overhead Control 
�  Capacity Potential 

 

�  Industrial Health Care Program 
�  Service Beyond Belief™ 
�  Employee Plan 
�  Mission Statement 
�  7 Tools of Management 
�  Personal Injury Referral & Attorney Program 
�  Abundance & Affluence Program 
�  Health & Wellness Brochures 
�  Org™ Chart 
�  10 Year Retirement Plan 
�  Many more found at www.djrconsulting.com 

 

Ö Customized ORF Policy and Procedures Manual to guide 
you through development, application, operations and 
regulations governing your Outpatient Rehabilitation Facility 

Ö On-Site Evaluation of your facility and written report of 
findings – prior to your Medicare inspection 

Ö Insurance coding / billing education, training & support of 
your Medicare Part A Outpatient Rehabilitation Facility for 
three full years 

Ö Comprehensive assistance with your 855A Medicare 
Application 

Ö Employee and Policy manuals 

Ö Compliance reports and standards of practice  

Ö Continued support and specialized programs for ORF clients 
at our quarterly conferences 

 

We guarantee the quality of our programs, informati on & coaching will work for you.  We guarantee  becoming a 
DJR - ORF client will increase your take home salary  $20,000 a month or a client can continue to receiv e all 
benefits, services and information for up to an add itional three full years with no additional fees ch arged. 

 
 

Multi-Specialty & Certified Medicare Outpatient Reh abilitation Facility Program----------------------- -$44,745 

 
We offer several very affordable finance plans, some of which may be tax deductible.  

Please contact us for more information. 


